FINANCE

RISK

Revenue Budget

Working . Moyement
Gross Budget] Income | NetBudget | Movement Bucget Quttun Variance since
Directorate Net Budget December
£000 £000 £000 £000 £000 £000 £000 £000
Over / (Under)spend
Aduls and Communites IR (220) (20
Children and Families 168,778 145,379 2402 1207 24,619 26,10 1487 (536)
Economy and Place 48415 19,260 29,155 3,001 32,156} 32507, 4 1
Corporate 15413 1274 14,139 65 14,79 14,79 0 (39)
Directorate fotal 319872 201,246 118,625 3,399 122,04 12373 1,708 (544)
Otherbudgets and resenves R (340)
TOTAL 333,656 239,534| 144,124 0| 144,124 143529 (595) (884)
Significant corporate risks
Risk Risk Description Opened Risk score [ Change Risk Owner
Reference after | since last
controls | reported
CR.048 (DTOC Aug-18 We have a dedicated senior practitioner, we have 4> |Assistant Director,

IF: we don't improve the capacity and effectiveness
of our HomeFirst service, the timeliness of our
assessments, the capacity of our care home and dom
care market and the accuracy of coding THEN: our
DTOC numbers will continue to increase.

This is a agenda for both Operations and
Commissioning. We have daily reports into

discharges. We have escalation and we have reviews

in relation to what else we can do either from a
market perspective or an operational perspective.

Rigorously look at delays to learn from these. We are

working with the market to improve their
responsiveness we are seeking to get to a place
where HF is doing what we want it to do. We are
challenging where we have evidence that

assessments have not been undertaken in a timely
manner.

overview from the manager for ART and Urgent Care.

Care and Support

Overview

PERFORMANCE

WORKFORCE

Appendix F(i)
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Sickness absence by type
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Stress/Psychological = Other infections  ® Long Term / Debilitating



